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Rationale: 

St John Fisher is committed to raising outcomes for pupil premium students. At St John Fisher, we promote 

an ethos of high expectations for all students and do not stereotype students in receipt of the pupil premium 

as being a group with less potential to succeed. 8% of students at the school are in receipt of pupil premium 

and we have an individualised, bespoke approach to supporting these students throughout all key stages. 

Our focus is primarily on high-quality teaching within the classroom and we provide training for all our staff 

each year on evidence-based strategies that are proven to work particularly well for ‘disadvantaged’ 

students. We also develop our support staff such as teaching assistants, pupil progress champions and 

mentors to support these students both within and outside of the classroom. We also ensure that the focus 

is upon outcomes for individual students and we make our strategic decisions by tracking progress based 

upon data using the school assessment points. In addition to this, each student in receipt of pupil premium 

completes a survey at 2 points in the academic year to identify any personal needs for the next academic 

year.  

 

 

 

 

 

 

 

 

 



1. Summary Information 

 2020-21 
(projected) 

2019-2020 2018-2019 2017-2018 

PP Budget £105,840 £84575 £77052 £69068 

Total number of 
pupils (year 7 -11) 

1138 1135 1112 1111 

Number of pupils 
eligible for pp 
funding 

98 86 94 78 

 

2. Attainment at GCSE 

Measure 2020 2019 2018 2017 

Basics  
4+ 

St John Fisher 
Disadvantaged: 45% 
Non-Disadvantaged:89%  
National  - Data not yet 
released 
  

St John Fisher 
Disadvantaged: 82% 
Non-Disadvantaged: 82%  
National  
Disadvantaged: 45.2% 
Non-Disadvantaged: 72% 

St John Fisher 
Disadvantaged: 71% 
Non-Disadvantaged: 83% 
National 
Disadvantaged: 44.5% 
Non-Disadvantaged: 
71.5% 

St John Fisher 
Disadvantaged 64% 
Non-Disadvantaged 82% 

Basics  
5+ 

St John Fisher 
Disadvantaged: 28% 
Non-Disadvantaged: 67% 
National Data not yet 
released 

  

St John Fisher 
Disadvantaged: 41% 
Non-Disadvantaged:64% 
National 
Disadvantaged: 24.7% 
Non-Disadvantaged: 
49.9% 

St John Fisher 
Disadvantaged: 57% 
Non-Disadvantaged: 62% 
National 
Disadvantaged: 24.9% 
Non-Disadvantaged: 
50.1% 

St John Fisher 
Disadvantaged 55% 
Non-Disadvantaged 
66.9% 

% Ebacc 
(4+) 

St John Fisher 
Disadvantaged: 36% 
Non-Disadvantaged:70% 
National Data not yet 
released 
 

St John Fisher 
Disadvantaged: 29% 
Non-Disadvantaged:59%  
National 
Disadvantaged: 12.1% 
Non-Disadvantaged:29% 

St John Fisher 
Disadvantaged: 43% 
Non-Disadvantaged: 56% 
National 
Disadvantaged: 12.1% 
Non-Disadvantaged: 
28.5% 

St John Fisher 
Disadvantaged 45% 
Non-Disadvantaged 52% 

P8  
Average 

St John Fisher 
Disadvantaged: +0.21 
Non-Disadvantaged: 
+0.74 
National Data not yet 
released 

 

St John Fisher 
Disadvantaged:-0.58 
Non-Disadvantaged: 
+0.47 
National 
Disadvantaged: -0.45 
Non-Disadvantaged: 0.13 

St John Fisher 
Disadvantaged: –0.05 
Non-Disadvantaged +0.62 
National 
Disadvantaged: -0.44 
Non-Disadvantaged: 
+0.13 

St John Fisher 
Disadvantaged +0.06 
Non-Disadvantaged +0.54 

A8  
Average 

St John Fisher 
Disadvantaged: 44.44 
Non-Disadvantaged: 
59.49 
National Data not yet 
released 
 

St John Fisher 
Disadvantaged: 47.8 
Non-Disadvantaged:49.47 
National 
Disadvantaged: 36.7 
Non-Disadvantaged: 50.3 
 

St John Fisher 
Disadvantaged 51.03 
Non-Disadvantaged 52.49 
National 
Disadvantaged: 36.7 
Non-Disadvantaged: 50.1 
 

St John Fisher 
Disadvantaged 47.2 
Non-Disadvantaged 56.7 

 

 

 

 

 

 

 



3. Review of spending from previous academic year 

Desired 
Outcome 

Action Impact Lessons Learned Cost 

Improve 
attendance of 
disadvantaged 
students 

Monitored 
disadvantaged 
attendance. 
Intervention with any 
student with attendance 
of less than 90%. 

Due to covid, impact 
could not be measured 
accurately.  
However, positive 
relationships were built 
during this period as PP 
coordinator made home 
visits to parents.  

Engage early with 
families to provide 
support.  

£7,000 

Increased access 
to Ebacc for 
disadvantaged 
students. 

Encouraged the uptake 
of humanities and 
language at year 8 
options. 
Ensured that options 
subjects ran with smaller 
class groups to widen 
choices for PP students. 

% of cohorts entered for 
Ebacc:  
2021 – 56.25% 
2022 – 55% 
2023 – 87% 
 
National Average is 27% 

Look carefully at options 
choices in year 8 to 
ensure that curriculum is 
not narrowed for these 
students.  

£5,000 

Continue with 
pastoral support 
for 
disadvantaged 
students 

All disadvantaged 
students had access to a 
pupil premium 
champion/mentor where 
appropriate.  

All disadvantaged 
students who required it 
had access to mentoring 
in 2019-20 cycle. 
Positive pupil voice 
response at the end of 
mentoring programme. 

Improve transition from 
primary to allow earlier 
identification. 

£6,000 

Continue to 
develop 
communication 
systems and 
training for staff 

Students completed a 
‘barriers to learning’ 
survey which is available 
to staff. 
Provided regular staff 
training and updates on 
working with 
disadvantaged students. 
Pupil ‘barriers 
documents’ were 
created for 
underachieving students.  

Staff are more confident 
in articulating and 
overcoming barriers to 
learning for 
disadvantaged students. 
 

Re-name barriers 
profiles as ‘Academic 
Care Plans’ to remove 
stigma for students. 
Use these plans as a 
working document.  
 

£500 

Focused 
intervention in 
maths and 
English at Ks3 

In year 7 & 8 a specialist 
teaching assistant was 
employed to work with 
disadvantaged students 
in small group 
interventions in English. 

Year 7  
75% of students were on 
or above target in 
English and 100% of 
students were on or 
above target in maths at 
the time of lockdown. 
Year 8  
96% of students were on 
or above target in 
English and 92% of 
students were on or 
above target in maths at 
the time of lockdown. 

Difficulty in recruiting a 
maths specialist – need 
to be addressed in 
recovery plan.  
 
Analyse the first set of 
data in Autumn 2021 to 
look at impact of 
lockdown.  
 
 

£5000 
(£5000 was 
not used as 
could not 
recruit a 
maths 
specialist) 

Increased  
involvement of 
disadvantaged 

Completed student 
surveys to identify any 
students who were not 

All disadvantaged 
students were involved 
in at least one extra-

Try to identify students 
earlier in KS3 to increase 
enthusiasm for take up. 

£1755 – 
Extra 
Curricular 



students in the 
wider life of the 
school to 
improve 
‘cultural capital’ 

involved in extra-
curricular activities 
Offered these students 
opportunities to get 
involved with an extra-
curricular activity 
 
Full funding given to 
trips that were essential 
to the curriculum or that 
all students were 
expected to go on. 
  
Partial funding provided 
for trips linked to the 
curriculum such as 
History trip to the Great 
War Battlefields in 
Belgium and France 

curricular activity each 
year 
10 students took up the 
option for either fully 
funded group music 
lessons or subsidies 
towards individual 
lessons. 
 
5 students were able to 
go on foreign study trips 
in History and 
Geography that would 
not have been the case if 
they hadn’t received 
funding  
 
Students able to go to 
cultural events such as 
Theatre trips that would 
not have been the case 
without funding. 123 
trips and visits were 
funded. 

 
Make sure those running 
the trip are fully aware 
of the policy and 
communicate it to 
parents and students.  
 

within 
school 
(including 
music 
lessons) 
 
 
£3,956.50 – 
Extra 
Curricular 
trips and 
visits  
 
 

Increased 
aspirations 
among PP 
students 

Students undertook day 
visit to Leeds University 
in the Autumn term for 
years 8/9 to enable 
students to experience 
university, to provide 
guidance on Higher 
education. Looked for 
additional opportunities 
through Excellence Hub. 

Student evaluation after 
the trip showed very 
positive response to the 
opportunity. 
More students 
interested in attending 
Higher Education. 

Roll out to earlier year 
groups in 2021 once 
trips are running again. 
 
Improve careers follow 
up once back in school.  

£310 

Improved 
communication 
with parents 

Invited parents to study 
skills session Year 11.  
40% of parents 
attended.  
 

Parents were able to 
support students in 
preparation for the PPE 
exams.  

Increased dialogue and 
contact with parents. 
EEF guidance suggests 
interaction with parents 
improves outcomes by 
up to 2 months 

£147.27 

Support the 
progress of PP 
students 
through 
intervention and 
Easter School.  
 

Small group support 
took place in English, 
Maths and Science at 
KS4.  
Easter and May school 
did not take place due to 
covid. 

Easter school did not go 
ahead due to Covid.  
Students did attend 
small group intervention 
run by English and Maths 
prior to lockdown.  

Telephone parents to 
check attendance and 
offer to pay for transport 
if required. 

£197 

Peer tutoring 
across subjects 
and key stages 

Sixth form tutoring in 
KS3 English and KS4 
Science.  
 

All PP students in year 
11 to had access to peer 
tutoring for science.  
4 PP students had access 
to a trained reading 
leader in year 7.  

EEF toolkit suggests peer 
tutoring has one of the 
most effective impacts 
on improving pupil 
progress. 
Begin peer tutoring 
earlier in science. 
Consider use of NTP for 
some students in year 11 
science 

£600 



To provide 
support to PP 
students who 
are SEN. 

SEN students have 
increased barriers to 
attainment. We ensured 
that students are 
receiving entitlements of 
exam access 
arrangements in every 
lesson. Homework can 
have large impact on 
progress in secondary 
education. Homework 
club allowed SEN & PP 
students to gain support 
and enable them to 
progress.  

4 laptops purchased 
ensured that students 
were able to access their 
exam access 
arrangements in lessons.  

Communicate to 
classroom teachers so 
they ensure that 
students collect laptops 
when needed. 

£1437.83 

Ensure quality 
first teaching 

Deployed lead 
practitioners to support 
staff through coaching. 
Teaching staff provided 
with specialist training 
on disadvantaged 
students. 
 

Members of staff who 
undertook coaching 
programme 2019/20 
showed improvement in 
all aspects of 
performance.  
Staff took up 
opportunities of extra-
training through 
lockdown period 

EEF report suggests that 
disadvantaged students 
disproportionately 
affected by quality of 
teaching. 
Encourage RQTs to 
engage with informal 
coaching programmes to 
improve performance. 

£20,000 

Students have 
the necessary 
equipment to 
remove barriers 
to learning 

HoDs & HoYs were 
encouraged to  apply for 
funding to supply 
revision guides, 
equipment. 
Students were provided 
with equipment such as 
calculators, ingredients 
for Food Technology, 
textbooks and revision 
guides.  
 

All students had access 
to revision guides for all 
subjects. They were also 
able to complete all 
practicals in technology. 
Students were able to 
fully participate in the 
curriculum. 
Students who missed 
grades by less than 3 
marks were given free 
re-marks.  

Ensure all staff are 
aware of how to apply 
for funding.  
Communicate to the 
students clearly that 
they can approach the 
PP coordinator to ask for 
resources.  
Check with HOYs that 
year 11 have the 
necessary equipment for 
effective revision 

Books 
£998.57 
 
Equipment 
£1,331.87 
 
Re-marks 
of 2019 
series 
exams 
£395.70 
 
 

Support smaller 
class sizes, allow 
specialist 
intervention. 

Specialist academic 
support was given to 
those with the greatest 
need through smaller 
class sizes.  These 
students were given 
more ‘teacher time’ and 
can receive more 
effective feedback to 
enable progress. 
 

English and Maths sets 
capped at 25 for middle 
sets and 15 for lower 
sets. Double staffing for 
some groups. 
 
 

EEF findings that Support 
more effective within 
classes rather than using 
staff to withdraw 
students. Therefore 
explore possibility of 

providing extra staff for 
English and Maths 
groups to enable 
specialist and smaller 
ratio support. 

£15,000 

Carry forward to 
support 
Recovery 
Curriculum 
September 2020 

Interview all students in 
receipt of PP in the first 
term to assess need and 
provide resources, 
equipment to ensure 
catch up. 

Will evaluate January 
2021. 

N/A Projected 
£14,945.26 

 



Barriers Identified to Future Attainment 

Internal/Academic barriers 

a. Entry gap on transition & parental engagement 

b. Quality of teaching, learning, assessment / outcomes 

c. Emotional well-being & attitudes to learning 

External barriers 

d. Access to cultural capital 

e. Attendance 

f. Access to learning equipment, strategies & resources 

Key Aims for 2021-22 

- Involve disadvantaged students in the recovery curriculum plan 

- Improve communication and develop closer relationships with feeder primary schools 

- Improve parental engagement 

- Provide interventions in KS3 & KS4 which minimize gap on entry to key stages 

- Provide Quality First teaching and learning, leading to narrowing of the gap between PP and NPP students. 

- Continue to improve personalized and academic support for disadvantaged students 

- Ensure that PP students are high profile and that individual needs are identified and addressed. 

- Encourage involvement of disadvantaged students in the wider life of the school, providing super-curricular 

and extra-curricular opportunities for PP students to enable them to acquire cultural capital 

- Improve careers provision for disadvantaged students with alternative options where required internally or 

with an external partner 

- Continue to improve attendance for Pupil Premium students and therefore narrow/close the gap between 

PP and non PP 

- Provide access to learning equipment, strategies and resources to promote progress for disadvantaged 

students 

 

External review took place on March 7th 2019.   



4. Planned expenditure 2019-20 

Desired 
outcome 

Chosen action Rationale for 
choice 

Success Criteria Staff Lead Projected 
spend 

Involve 
Disadvantaged 
students in the 
recovery plan 

Interview 
disadvantaged 
students to support 
in return to school 
after period of 
lockdown 
 

Reported that 
disadvantaged 
students have been 
proportionally 
affected by lock 
down.  

Disadvantaged 
students have 
‘caught up’ by the 
end of the 
academic year.  

HG £20,000 

Improve 

communication 

and develop 

closer 

relationships 

with feeder 

primary 

schools 

 

Improve depth and 
quality of 
documentation.  
Pupil premium lead 
to be more involved 
in transition 
process.  
Sharing of 
information from 
KS2 to KS3 

Data shows a gap 
between 
disadvantaged and 
non-disadvantaged 
at the end of KS2 
 

Disadvantaged 
students to make a 
smooth transition 
to secondary 
education and are 
able to access 
appropriate 
support.  
 

ML £5000 

Improved 

communication 

with parents 

Parental meetings 
where possible or 
catch up phone 
calls to enabled 
personalised 
response to need 
after data cycle. 
 
Host family support 
evenings and 
parents evening to 
promote 
engagement with 
parents and 
support them in 
their child’s 
education at home 

EEF guidance 
suggests interaction 
with parents 
improves outcomes 
by up to 2 months 

Positive feedback 
from parents. 
Improved 
understanding of 
students’ individual 
circumstance to 
enable tailored 
response to need 

HG £500 

Provide 
interventions 
in KS3 & KS4 
which 
minimize gap 
on entry to key 
stages 
 

Use CATS to 
ascertain students 
who are behind & 
In year 7 & 8 a 
specialist teaching 
assistant will be 
employed to work 
with disadvantaged 
students in small 
group interventions 
in English and 
Maths 
 
Sixth form tutoring 
in KS3 English and 
KS4 Science 
 

Evidence of 
improvement in 
English with 
deployment of 
specialist English TA 
last year 
 
EEF research 
reference: Reading 
comprehension 
strategies + 5 
months progress 

All pupil premium 
students to be on 
target in English 
and Maths by the 
end of year 8. 
 
High attendance at 
& disadvantaged 
students to engage 
in intervention at 
KS4. 
 
All PP students in 
year 11 to have 
access to peer tutor 
for science. Some 
students across 
school will have 

JK 
LB 
JB 
CR 

£20,000 



NTP to provide 
catch up tuition for 
students in KS4 
 
English & Maths 
breakfast clubs for 
students in KS4 in 
spring term. 
 
Easter and May 
school revision for 
Year 11 students in 
English, Maths, 
Science, RE and 
support for Art 
candidates. 
 

access to peer 
tutoring for other 
students.  
 
PP students will 
have access to a 
trained reading 
leader in year 7. 

Provide Quality 
First teaching 
and learning, 
leading to  
improved 
engagement 
and narrowing 
of the gap 
between PP 
and NPP 
students. 
 

Deploy lead 
practitioners to 
support staff 
through coaching. 
Teaching staff 
provided with 
specialist training 
on disadvantaged 
students. 
 
Ensure PP students 
are represented in 
all sets but in 
particular the 
higher sets across 
relevant depts 
 
Continued whole 
school focus on 
high quality 
marking and 
feedback to provide 
challenge and 
promote self-
regulation 
 

EEF report suggests 
that disadvantaged 
students 
disproportionately 
affected by quality 
of teaching.  
 
EEF research 
reference:  
Feedback + 8 
months progress 
 
 
EEF research 
reference: 
Metacognition and 
self-regulation + 7 
months 
 

QA cycle and  
Department 
reviews will 
evaluate quality of 
teaching and 
feedback. 
 
Learning walks will 
evaluate student 
engagement 
 
Outcomes between 
PP and NPP 
students will 
narrow 

HG & 
Lead 
Practitioners 
  
 

£20,000  

Continue to 

improve 

personalized 

and academic 

support for 

disadvantaged 

students 

 

All disadvantaged 
students have 
access to a pupil 
progress 
champion/mentor if 
required. 
Wellbeing for all PP 
pupils is checked 
and acted upon 
when necessary. 
Systems in place for 
all students to have 
knowledge of how 
to sustain positive 

EEF research: Social 
and emotional 
learning +4 months 
progress. 

All disadvantaged 
students who 
require it have 
access to 
mentoring in 2018-
19 cycle. 
 
Pupil voice from 
those who had 
accessed mentoring 
identified increased 
confidence and a 
positive impact on 
attitude 

EC 
RC 

£12,000 



mental and 
emotional health. 
 
 

 

Ensure that PP 
students are 
high profile 
and that 
individual 
needs are 
identified and 
addressed. 
 

Academic Care 
plans produced for 
all disadvantaged 
students by 2021 
 
Teachers to meet 
needs of PP 
students in their 
care 
 
Keep up to date 
communication 
with staff about 
lists 
 
Focus 5 forms to 
include 
disadvantaged 
students 

EEF research: Social 
and emotional 
learning +4 months 
progress. 

Positive feedback 
from key 
stakeholders. 
 
ACPs used as a 
working document 
regularly reviewed 
and actions 
identified  

HG £5000 

Encourage 
involvement of 
disadvantaged 
students in the 
wider life of 
the school, 
providing 
super-
curricular and 
extra-curricular 
opportunities 
for PP students 
to enable them 
to acquire 
cultural capital 
 

Complete student 
audit to identify any 
students who are 
not involved in 
extra-curricular 
activities once 
extra-curricular 
programme is 
reinstated  
 
Improve access to 
music lessons 
 
Improve access to 
broad educational 
experiences such as 
residentials, 
pilgrimages, 
retreats etc. 
 
HODs review 
curriculum to 
highlight 
opportunities for 
cultural capital  
 
School visit - Talk 
the Talk for year 9 
in spring term to 
improve Oracy 

Social Mobility 
commission stated 
64% of students 
from high income 
households take 
part in sport 
compared to 46% 
disadvantaged. 
 
EEF – Arts 
participation + 2 
months progress 
Sports participation 
+ 2 months 
progress. 

All disadvantaged 
students are 
involved in at least 
one extra-curricular 
activity each year. 
 
All disadvantaged 
students will have 
access to trips 
 
All students will 
access a curriculum 
that supports 
development of 
cultural capital. 
 
 

HG 
HODs 

£8000 

Improve 
careers 
provision for 
disadvantaged 

Aspirations trip for 
y7 & 8 to Leeds 
University for 
Higher Education 

Disadvantaged 
students are the 
most at risk of 
being NEET. DfE and 

Students are able 
to identify potential 
careers paths, know 
how to progress 

HG 
EW 

£2000 



students with 
alternative 
options where 
required 
internally or 
with an 
external 
partner 
 

and seek further 
opportunities from 
Higher Education 
 
Provide early 
intervention 
careers guidance 
and interviews for 
pupils 
 
PP students have 1 
to 1 careers 
interviews in the 
period November - 
February of Year 
11. 
 
Small group work 
taster days with 
employers & work 
experience 
placements. 

social mobility 
evidence highlights 
that only 13% of PP 
students attend 
Russell Group 
Universities and 
earn half the salary 
of non PP students.  
 
Many students had 
not previously 
considered 
university as they 
have not had an 
immediate member 
of the family attend 
and pupil voice 
revealed that they 
are curious to find 
out more 

along these careers 
paths and have high 
aspirations.  
 
Evaluation forms 
demonstrate that 
students have 
valued the 
experience. 

Continue to 
improve 
attendance for 
Pupil Premium 
students and 
therefore 
narrow/close 
the gap 
between PP 
and non PP 
 

Monitor 
disadvantaged 
attendance using a 
pro-active, rapid 
response, 
contacting on first 
day of absence.  
 
Review attendance 
data on a monthly 
bases. Early 
Intervention with 
any student with 
attendance of less 
than 95%. 

Previous data 
showed clear link 
between 
attendance and 
outcomes for 
disadvantaged 
students 

Average attendance 
above 95% 
 
Cumulative 
attendance for PP 
students is above 
National Average 
for all students 
94.8% 
 
Persistent absence 
is less that National 
Average for all 
students 13.9% 

FR 
EC 
HG 
 

£7000 

Provide access 
to learning 
equipment, 
strategies and 
resources to 
promote 
progress for 
disadvantaged 
students 
 

Provide study skills 
sessions specifically 
for disadvantaged 
students & 
Homework Club 
after school and at 
lunchtime for 
support from Spring 
Term 
 
Central fund 
available for 
departments to 
submit proposals/ 
bids for additional 
funding for 
provision of 
essential learning 
resources and to 
support their 

Disadvantaged 
students should not 
be held back by lack 
of resources. 
 
EEF research – 
improved progress 
of +7 months in 
improved 
metacognition and 
self-regulation 
strategies.  

Disadvantaged 
students are 
provided with the 
support they need 
to access the 
curriculum and 
complete 
independent study. 

HG 
HODs 
HOYs 

£10,000 



departmental PP 
strategy 
 
Create a parental 
toolkit to promote 
the learning of 
disadvantaged 
pupils at home. 

 

 

Total Projected Spend: £109,500 


