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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for 
the 2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within 
our school.  

School overview 

Detail Data 

School name St John Fisher Catholic 
High School 

Number of pupils in school  1135 

Proportion (%) of pupil premium eligible pupils 8% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are 
recommended) 

2021/2022 – 
2024/2025 

Date this statement was published Dec 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Steve Mort  

Headteacher 

Pupil premium lead Mariclaire Langstaff 

Governor / Trustee lead Jane O’Gara 

Chair of Governors 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £111 470 

Recovery premium funding allocation this academic year £13 920 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£125 390 



Part A: Pupil premium strategy plan 

Statement of intent 

As a Catholic school, we place Gospel values at the heart of our community, promoting 

the growth of the whole child, ensuring that they make the best of their talents through 

the many opportunities we offer and guiding the development of their faith. We pride 

ourselves not only on the academic and enrichment achievement of our students but 

also in the pastoral care that they receive during their years with us.  

At St John Fisher, we are committed to raising outcomes for pupil premium students. 

We promote an ethos of high expectations for all students and do not stereotype 

students in receipt of the pupil premium as being a group with less potential to 

succeed. 7% of students at the school are in receipt of pupil premium and we have an 

individualised approach to supporting these students throughout all key stages.  

Our focus is primarily on high-quality teaching within the classroom and we provide 

training for all our staff each year on research-based strategies that are proven to work 

particularly well for ‘disadvantaged’ students. We also develop our support staff, such 

as TAs and mentors, to support these students both within and outside of the 

classroom. We ensure that our focus is upon outcomes for individual students and we 

make our strategic decisions by tracking progress based upon data using the school 

assessment points as well as by listening to pupil voice.  

Our pupil premium strategy forms part of our wider plans for school recovery and we 

continue to access targeted support for those whose education has been worst 

affected through the National Tutoring Programme. 

To summarise, the key principles of our strategic plan are: 

• Appropriate challenge 

• Early intervention 

• Whole school accountability 

 

 

  



Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Consistent Quality First Teaching to promote the progress of PP students. 

Poor teaching disproportionately disadvantages deprived children 

(Dunford) but, equally, evidence tells us that excellent teaching 

disproportionately benefits them. For this reason, many of our 

disadvantaged achievement strategies have consistently focused on 

improving the quality of teaching. We are fully focused on improvement 

and this applies just as much to teachers as to students.   

2 Many of our disadvantaged students have been impacted by the two national 

school closures to a greater extent than other pupils which reflects the national 

picture. This has resulted in significant knowledge gaps resulting in students 

falling further behind age related expectations though some benefitted from 

provision for key workers and vulnerable students.  

3 Cultivating positive mental wellbeing and emotional resilience in disadvantaged 

students. Our assessments, observations and discussions with students and 

families have identified social and emotional issues for many students. During the 

pandemic, we saw an increase in students who required additional support and 

interviews with disadvantaged students indicate this is an ongoing requirement 

now students are back in school  

4 Providing disadvantaged students with access to cultural capital. Some 

disadvantaged students may be less likely to have focused, ambitious career 

targets to work towards. We work hard to develop cultural capital in the 

curriculum and involve PP students in trips and enrichment activities within the 

constraints of the pandemic, but this needs to remain a focus and staff must 

ensure that disadvantaged students are prioritised.  

5 Improving transition and parental engagement. Some disadvantaged 

students enter SJFCHS with slightly lower starting points with their 

progress in primary not being as good as peers. Transition is a critical time 

for disadvantaged learners when resilience and focus in learning are 

needed most. Less resilient learners are at risk of falling further behind 

during what can be a daunting experience. We need to develop closer 

relationships with our primary schools to share best practice and to 

undertake a review of the transition arrangements so that we have an 

understanding of the children and their particular issues and any 

interventions which have been utilised successfully. 

6 Attendance of disadvantaged students is lower on average than non 

disadvantaged. Our analysis shows that our disadvantaged students are 

less likely to have good attendance. Students cannot learn if they are not 

at school and low attendance is a major barrier to achievement. There is 

https://blog.insidegovernment.co.uk/schools/pupil-wellbeing-school-leadership
https://blog.insidegovernment.co.uk/schools/social-and-emotional-learning


strong research evidence to suggest that ‘well-targeted support to improve 

attendance’ is an effective use of disadvantaged funding 

 



Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve the progress of disadvantaged 

students through high quality teaching and 

learning 

 

 

 

The quality assurance of lessons involving 

disadvantaged students will show a good 

standard of teaching and learning with no 

lesson regarded as less than ‘good’. 

Higher expectations and aspirations of 

disadvantaged students will result in 

progress throughout the year. A highly 

effective curriculum will drive progress in 

disadvantaged students ensuring they 

develop the core knowledge and skills 

they need to be successful 

Improve transition arrangements from KS2 

to KS3  

Improved understanding of students’ 

individual circumstance to facilitate 

transition and enable tailored response to 

need. Improved outcomes at KS3 so that 

disadvantaged students achieve in line with 

non-disadvantaged students. Positive 

feedback from parents and from student 

voice.  

Fully implement the new Behaviour and 

Engagement policy to improve student 

engagement  

Improved outcomes in spring and summer 

terms. 

Improve wellbeing of disadvantaged students 

by providing excellent pastoral support 
Regular meetings of all key staff will 

enable holistic and rapid response to 

student need. A consistent level of 

information contained within ACPs across 

the cohort to assist staff. 

Ensure all PP students have access to 

opportunities to acquire cultural capital to 

support progress and enrich their education. 

 

 

Enrichment activities will result in better 

student wellbeing as well as developing 

cultural capital. The increased 

opportunities disadvantaged students will 

have to visit higher education 

establishments should result in a greater 

uptake to KS5 and increase the number of 

Magnus students going to university. 

To achieve and sustain improved attendance for 

disadvantaged pupils 
Sustained high attendance from 2024/5 

demonstrated by: 

• Overall attendance rate for all 

pupils being no less than 95% and 

the attendance gap between 



disadvantaged and non-

disadvantaged peers narrowing 

and close to national figures. 

• The percentage of all pupils who 

are persistently absent being 

below 15% and the figure among 

the disadvantaged pupils 

narrowing and close to national 

figures. 

 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £60,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Improving quality first 
teaching across the 
school through CPD 
and effective Quality 
Assurance leading to 
improved 
engagement and 
narrowing of the gap 
between PP and NPP 
students 

EEF report suggests disadvantaged 
students are affected disproportionately 
by quality of teaching.  

1, 2 

All Year 7 students to 
undertake 
standardised 
diagnostic 
assessments and 
internal baseline 
assessments.  

Standardised tests can provide reliable 
insights into the specific strengths and 
weaknesses of our students to ensure 
they received appropriate support 
through interventions and teacher input. 

 

1, 2 

Continue to improve 
personalised and 
academic support for 
disadvantaged 
students e.g. through 
use of academic care 
plans and ongoing 
tracking and targeted 
interventions to 
analyse and monitor 
their progress 

EEF research: Social and emotional 
learning +4 months progress 

1, 2, 3 



  



Improving literacy 
across the school in 
line with EEF 
recommendations. 
Further develop and 
embed high quality 
oracy education to 
enable students to 
develop confidence 
and articulacy 

Reading, comprehension, vocabulary 
and other literacy skills are heavily 
linked with attainment in maths and 
English 

 

Improving Literacy in Secondary 
Schools | EEF 
(educationendowmentfoundation.org.uk) 

1, 2 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  
Budgeted cost: £30,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Provide targeted 
interventions in KS3 
& KS4 to close the 
gap on entry to key 
stages and to support 
recovery from school 
missed during 
lockdown 

EPI research indicates pupils from 
disadvantaged backgrounds have been 
amongst the biggest losers as a result 
of the pandemic. 

2,3 

Purchase and fully 
implement 
Accelerated reader 
as part of our literacy 
strategy  

Study of over 2.8 million students 
demonstrates students using 
Accelerated Reader grew significantly 
more than students not using the 
program and were nearly twice as    
likely to be college and career ready 

1,2,5 

Working with 
National Tutoring 
Programme to 
provide school led 
tutoring for pupils 
whose education has 
been most impacted 
by the pandemic 

EEF research. High impact moderate 
cost + 5 months 

 

One to one tuition | EEF 
(educationendowmentfoundation.org.uk) 

2, 5 

Peer tutoring EEF research High impact for low cost 
base +5months 

2 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £35,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Appoint an Attendance 
Officer to improve 

Assessment data and observations 
indicate that absenteeism is 

1,2, 5 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition


attendance for Pupil 
Premium students and 
therefore narrow/close 
the gap between PP 
and non PP 

negatively impacting disadvantaged 
pupils’ progress. 

Further improve 
wellbeing provision for 
our pupil premium 
students to enable them 
to recover well from 
lockdown and to 
achieve better 
outcomes eg 
Wellsprings Counselling 

Improvements have been noted in 
schools which ‘worked to improve 
pupils’ social and emotional skills 
where these have been barriers to 
learning’ and this is why we use 
some of the funding to support 
pastoral provision. (The Pupil Premium: 

How schools are spending the funding successfully 

to maximise achievement, Ofsted.) Some of 
our disadvantaged students need 
additional support to build their 
confidence and motivation. 

2,3 

Improve wellbeing and 
engagement for our 
previously Looked After 
children to enable them 
to recover well from 
adverse childhood 
experiences and 
achieve better 
outcomes  

In 2019, the average Attainment 8 
score for looked after children in 
England was 19.1, compared to 44.6 
for non looked after children. 
(Source: DfE, 2020a) 

2 

Encourage 
involvement of 
disadvantaged 
students in the wider 
life of the school, 
providing super-
curricular and extra-
curricular opportunities 
for PP students to 
enable them to acquire 
cultural capital 

Social Mobility commission stated 
64% of students from high income 
households take part in sport 
compared to 46% disadvantaged.  

3 

Improved 
communication with 
parents - become more 

proactive in taking 
opportunities to 
increase contact with 
parents by inviting 
them to participate in 
parents voice and 
support sessions in 
school 

EEF guidance suggests interaction 
with parents improves outcomes by 
up to 2 months 

4 

Hardship fund for 
acute issues arising 

We have identified a need to set out 
a small amount of funding to enable 
us to respond quickly to needs that 
have not yet been identified 

All 



 

Total budgeted cost: £125,000 



Part B: Review of outcomes in the previous 
academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

Please see review of Expenditure/ Impact statement document   

  



Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

 



Further information (optional) 

Additional Activity 

Our pupil premium strategy will be supplemented by additional activity that is not being funded by 

pupil premium or recovery premium. That will include:  

• utilising support from our local Mental Health Support Team and local behaviour 

hub, plus funding for CPD from the local authority’s Wellbeing for Education 

Recovery budget, to support pupils with mild to moderate mental health and 

wellbeing issues, many of whom are disadvantaged. 

• offering a wide range of high-quality extracurricular activities to boost wellbeing, 

behaviour, attendance, and aspiration. Activities (e.g., The Duke of Edinburgh’s 

Award), will focus on building life skills such as confidence, resilience, and 

socialising. Disadvantaged pupils will be encouraged and supported to 

participate.   

Planning, implementation, and evaluation 

In planning our new pupil premium strategy, we evaluated why activity undertaken in previous years 

had not had the degree of impact that we had expected. We also commissioned a pupil premium 

review to get an external perspective.  

We looked at a number of reports and studies about effective use of pupil premium, the impact of 

disadvantage on education outcomes and how to address challenges to learning presented by socio-

economic disadvantage. We also looked at a number of studies about the impact of the pandemic on 

disadvantaged pupils.  

We used the EEF’s implementation guidance to help us develop our strategy and will continue to 

use it through the implementation of our activities.  

We have put a robust evaluation framework in place for the duration of our three-year approach and 

will adjust our plan over time to secure better outcomes for pupils. 

 

 

https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges#MHST
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation

