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Pupil Premium Impact statement 2021 

 

 

In 2020-21, we made effective use of our Pupil Premium funding to strengthen provision for 

disadvantaged students in a number of ways.  

 

2020-21 outcomes for disadvantaged students 

 

Below is a summary of headline figures for SJFCHS Year 11 cohort who would have sat GCSE 

exams in 2021. This has been generated using the Teacher Assessed Grades that students 

received based on the range of evidence available.  

 

When comparing the progress and achievement of our disadvantaged cohort, we compare 

them to non-disadvantaged (‘other’) students nationally because the aim is for there to be 

no difference in the outcomes of disadvantaged and non-disadvantaged students. However, 

nationally there is currently a considerable gap (for example, the Progress 8 score national 

average for disadvantaged students is -0.45 compared to an average Progress 8 score of 0.13 

for the non-disadvantaged and only 25% of disadvantaged students achieve Grade 5 or 

above in English and Maths compared with 50% of other students). Disadvantaged students 

at SJFCHS do extremely well as they are in the minority of disadvantaged students who 

actually do better than their non disadvantaged peers across the country and considerably 

better than disadvantaged students elsewhere.  

 

Due to the impact of the COVID-19 pandemic, the summer exam series was cancelled in 

both 2020 and 2021, and alternative processes set up to award grades. As the method to 

award grades was different in 2020 and 2021, in this statistical release comparisons for both 

years will generally be made back to 2019. 

Using 2019 progress estimates as a guide suggests good progress. In terms of attainment, 

our disadvantaged students did very well. 2019 data (national and school level) is included 

to give some context to 2021 data.  

 

Summary of Headline Measures for Disadvantaged students 

 

Measure SJF PP 2020-21 SJF PP 2019-
20 

SJF NPP 2019-
20 

National PP 
2019 

National NPP 
2019 

Progress 8 0.58 0.23 0.75 -0.45 0.13 

Attainment 8 51.03 47.33 59.53 36.7 50.3 

Grade 5-9 
(English & 
Maths) 

43.75% 33.33% 65.99% 25% 49.9% 

Grade 4-9 
(English & 
Maths) 

75% 58.33% 58.33% 38%  

Ebacc Entry 68.75% 58.33% 80.2% 28% 45% 

Ebacc average 
point score 

4.66 4.35 5.53 3.07 4.43 

 

 



 

 

 

 

 

 

 

 

 

1. Review of expenditure 2020-21 

Desired 
outcome 

Action Impact Lessons Learned Staff 
Lead 

Cost 

Involve 
Disadvantaged 
students in the 
recovery plan 

Met with 
disadvantaged 
students to support 
in return to school 
after period of 
lockdown 
Disadvantaged 
students 
overrepresented in 
whole school 
student voice 
 

Spoke with individual 
students and used data 
to inform ‘gaps’.  

2021 – 2022  
One to one interviews 
at KS4 to provide a 
more bespoke 
provision. 

HG £20,000 

Improve 

communication 

and develop 

closer 

relationships 

with feeder 

primary 

schools 

 

Documentation 
improved in terms 
of depth and 
quality. PP lead 
spoke with Year 6 
teachers to gain 
insight into PP 
students 
transitioning 

Information gathered 
was very useful in 
putting together 
Academic Care Plans 
enabling staff to better 
support and inform 
interventions in E&M 
and nurture groups 
 

Begin this process 
earlier (post sats) to 
enable sufficient time 
to speak to Year 6 
teachers and chase 
paperwork.  
 

ML £5000 

Improved 

communication 

with parents 

Covid created 
additional 
opportunities to 
communicate with 
parents re FSM 
vouchers and 
laptops, though this 
was mainly by 
phone.  
 
 

Improved 
understanding of 
students’ individual 
circumstances to enable 
tailored response to 
need. Positive feedback 
from parents. 

This has been a very 
positive aspect of the 
lockdown and provided 
very useful insights. 
Continue to develop 
parental engagement 

HG £1000 

  



Desired 
outcome 

Action Impact Lessons Learned Staff Lead Cost 

Provide 
interventions 
in KS3 & KS4 
which 
minimise gap 
on entry to key 
stages 
 

Used CATs to  
inform specialist TA 
working with 
disadvantaged 
students in KS3 in 
small group 
interventions in 
English and Maths. 
 
Used NTP to 
provide catch up 
tuition for students 
in KS4. 
Students provided 
with additional 
support in subjects 
they were behind 
in.  
 

End of Year 
assessments (KS4) 
indicated 24% of 
students showed 
improvement, 16% 
deteriorated, 60% 
no change since last 
pre lockdown 
assessment point. 
Pupil voice in 
progress 
 

Generally positive 
outcomes but NTP 
was disruptive and 
IT difficulties 
combined with 
ongoing Covid 
absences limited its 
efficacy 
Look at different 
approach to 
tutoring for KS4 in 
future e.g. peer 
tutoring with sixth 
form to address 
remaining gaps 

HG 
ML 

£20,000 

Provide Quality 
First teaching 
and learning, 
leading to 
improved 
engagement 
and narrowing 
of the gap 
between PP 
and NPP 
students. 
 

Lead practitioners 
deployed to 
support staff 
through coaching. 
Teaching staff 
provided with 
specialist training 
on disadvantaged 
students. 
CPD provided to 
staff- online 
learning through 
National College, 
recovery curriculum 
QA cycle and 
learning walks 
evaluated quality of 
teaching, feedback 
and student 
engagement. 
 

P8 increased from 
0.23 in 2020 to 0.67 
in 2021, gap 
narrowed from -
0.52 to -0-35 

Strategy of high 
expectations will 
continue into the 
2021/22 academic 
year. It is 
contributing to the 
improvement in 
attainment for 
disadvantaged 
pupil’s year on 
year. 
Targets to be 
monitored 
throughout the 
year. 
Strategies must be 
constantly quality 
assured throughout 
the year to ensure 
they are having the 
maximum impact 
possible.  

HG & 
Lead 
Practitioners 
  
 

£17,500  

Continue to 

improve 

personalised 

and academic 

support for 

All disadvantaged 
students offered 
access to a mentor.  
Wellbeing for all PP 
pupils checked and 
acted upon when 
necessary.  

Pupil voice from 
those who had 
accessed mentoring 
identified increased 
confidence and a 
positive impact on 
attitude. 
 

Look to establish PP 
champions in each 
dept to develop 
and trial teaching 
and learning 
strategies targeted 
towards 
disadvantaged 

EC 
RC 

£12,000 



disadvantaged 

students 

 

During lockdown 
mentoring 
conducted by 
telephone and 
home visits where 
required. PP 
students also 
offered places in 
school during 
lockdown. Systems 
in place for all 
students to have 
knowledge of how 
to sustain positive 
mental and 
emotional health. 

students and to 
track their progress 

Ensure that PP 
students are 
high profile 
and that 
individual 
needs are 
identified and 
addressed. 
 

Academic Care 
plans produced for 
all disadvantaged 
students to provide 
teaching staff with 
strategies 
Staff produced 
Focus 5 forms 
which were 
required to include 
underperforming 
PP students who 
were then followed 
up by SLT/ PP lead 

P8 increased from 
0.23 in 2020 to 0.67 
in 2021, gap 
narrowed from -
0.52 to -0-35 

ACPs need to be 
used and updated 
as a working 
document 
HOYs, HODs and 
SLT should ensure 
that PP students 
are discussed at 
their meetings.  
Regular meeting 
fixed for key 
stakeholders to 
enable joined up 
thinking regarding 
vulnerable students 

HG ML £5000 

Encourage 
involvement of 
disadvantaged 
students in the 
wider life of 
the school, 
providing 
super-
curricular and 
extra-curricular 
opportunities 
for PP students 
to enable them 
to acquire 
cultural capital 
 

Covid situation 
meant that extra-
curricular 
opportunities were 
restricted and 
enrichment was 
generally classroom 
based.  
HODs reviewed 
curriculum to 
highlight 
opportunities for 
cultural capital  
 
Whole school focus 
on oracy included 
training students in 
presentation skills 
and training staff to 
use oracy strategies 

All students 
accessed a 
curriculum that 
supports 
development of 
cultural capital. 
 
Very positive 
response to oracy 
training from 
students and staff 

Restrictions 
brought in due to 
COVID 19 reduced 
the extra-curricular 
opportunities and 
these will need to 
be promoted with 
PP students.  Adapt 
survey to include 
questions on 
cultural capital 

ML 
HODs 

£8000 



in the classroom. 
External 
organisation (More 
Oracy) brought in 
to work with staff 
and students.  

Improve 
careers 
provision for 
disadvantaged 
students with 
alternative 
options where 
required 
internally or 
with an 
external 
partner 
 

Provide early 
intervention 
careers guidance 
and interviews for 
pupils. 
Year 10 students 
given interview 
training at part of 
Oracy initiative 
PP students have 1 
to 1 careers 
interviews in the 
period November - 
February of Year 
11. 

Work placements 
not possible due to 
Covid 

Plan another 
aspirations trip to 
Leeds University  
 

ML 
EW 

£2000 

Continue to 
improve 
attendance for 
Pupil Premium 
students and 
therefore 
narrow/close 
the gap 
between PP 
and non PP 
 

Monitored 
disadvantaged 
attendance using a 
pro-active, rapid 
response, 
contacting on first 
day of absence.  
Telephone calls 
made during 
lockdown to 
students who did 
not engage with 
online learning.  
 
Reviewed 
attendance data on 
a monthly basis. 
Early Intervention 
with any student 
with attendance of 
less than 95%. 

Previous data 
showed clear link 
between 
attendance and 
outcomes for 
disadvantaged 
students 

Average attendance 
above 95% 
 
Cumulative 
attendance for PP 
students is above 
National Average 
for all students 
94.8% 
 

FR 
EC 
HG 
 

£12,000 

Provide access 
to learning 
equipment, 
strategies and 
resources to 
promote 
progress for 
disadvantaged 
students 

Laptops wifi 
Headsets etc 
 
Materials sent 
home 

  Parental toolkit HG 
HODs 
HOYs 

£10,000 
 
 



 

 

 

Total Projected Spend: £112,500 

 


