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Our Purpose 

St. John Fisher catholic High School has a duty and commitment to safeguard and promote the 

welfare and education of all pupils. Children who are looked after, or have previously been 

looked after, by the local authority have often faced emotional trauma and distress and their 

academic and social progress can be adversely affected by their experiences.  

 

Nationally, there is a gap in achievement and greater risk of exclusion for these children 

compared to that of their peers. The school is committed to providing a high level of support to 

ensure that each child can fulfil their potential, receive the best educational opportunities to 

meet their social, emotional, and mental health needs and achieve ambitious academic 

outcomes.  

 

We aim to: 

• provide an inclusive, safe, and secure environment, which promotes positive 

relationships and maximum achievement of all children 

• listen to the voice of the child and promote good communication between all those 

involved in supporting their development 

• set high aspirational expectations and secure ambitious outcomes 

• promote high attendance and a positive school engagement. 

 

For the purpose of this policy, a child looked after by a local authority is one who is looked 

after within the meaning of section 22 of Children Act 1989 or Part 6 of Social Services and 

Well-being  

(Wales) Act 2014.A previously looked after child is one who is no longer looked after because 

s/he is subject to an adoption, special guardianship order or child arrangements order. 

 

This policy is informed by the: 

• statutory Department of Education (DFE) guidance issued under sections 20(4) and 

20A(4) of  

• the Children and Young Persons Act 2008 

• DFE guidance on ‘Promoting the education of looked after children and previously 

looked  

• after children’ (February 2018) 

• DFE guidance on ‘The designated teacher for looked after and previously looked after  

• children’ (February 2018) 

 

Supporting Looked after Children and Previously Looked after Children  

St John Fisher Catholic High School has a designated teacher and nominated governor for 

looked after and previously looked after children. All looked after children have a care plan to 

support their individual needs. This plan is compiled and reviewed by the local authority 

responsible for the child via the ‘Virtual School Head’ (VSH).  

 

The care plan includes a health plan and a ‘living’, evolving Personal Education Plan (PEP). 

This important educational document identifies objectives and intended outcomes and 

provides a clear understanding of the educational provision required to ensure academic 

progress. The VSH plans for PEPs to be reviewed each school term.  



Looked after and previously looked after children are eligible for Pupil Premium plus funding 

(PP+) in  

recognition of the need for support to help close any attainment gap. 

 

The funding for previously looked after children is managed by the school and is used for 

proven  

interventions which promote attainment. Pupil premium funding for looked after children is 

managed by the VSH from the local authority in which the child resides and is often delegated 

in part to the school. 

 

 

The Role of the Virtual School and Virtual School Head (VSH) 

Since 2014 local authorities have developed a ‘Virtual School’ to promote the educational  

achievement of children who are looked after. The VSH has a responsibility to raise attainment 

and  

ensure progression of looked after children within their local authority. More recently, the role 

has been extended to provide training and advice to schools, monitoring the support which all 

schools offer and to provide advice to parents, carers in respect of looked after and  

previously looked after children. The school works collaboratively with the VSH to support the  

educational achievements of each child and keeps them informed of attendance concerns and 

any  

risk of exclusion. 

 

The Role of the Designated Teacher 

The designated teacher is the central point of contact within the school and is responsible for 

coordinating the whole school approach towards support for educational achievement for 

looked after and previously looked after children. They work in partnership with the child, 

heads of year 

leaders, teachers, mentors, parents, carers, social workers, and other relevant agencies to plan  

effective support and develop, monitor, and review the PEP for each child to meet individual 

needs. 

They ensure the PEP is effectively supporting the child to make good educational progress.  

 

The Role of all Staff 

All staff have high aspirations and are committed to our shared vision of promoting ambitious  

outcomes and high achievement of children who are looked after or have been previously 

looked  

after. The support mechanism extends throughout the whole school community. Effective  

communication between home and school is a key priority to promote positive mental health 

and  

maximum educational achievement. 

 

The Role of the Governing Body 

The Governing Body is fully aware of the legal requirements and guidance on the education of  

children who are looked after and previously looked after. They discuss progress regularly at  

governor meetings and liaise with the headteacher, the designated teacher and all staff to  



ensure the school is meeting the needs of pupils. They allocate resources to meet pupil needs 

and  

monitor staff training. 

 

School Exclusions 

The past experiences of looked after and previously looked after children can impact on a 

pupil’s  

behaviour. This is taken into consideration when supporting a pupil with their learning and the  

application of the school’s behaviour policy. The school engages proactively with parents, 

carers, the  

relevant local authority and the VSH in supporting the behaviour of a looked after child or 

previously  

looked after child.  

 

School Admissions  

The school is committed to supporting looked after and previously looked after children in line 

with the school’s Admissions Policy 

 


