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Mission Statement  

We aim to be a Catholic learning community:  

• Which respects and embraces the diversity of all God’s people 
• Where the pursuit of excellence is an integral part of our Faith journey 
• Where opportunities allow for all individuals to discover their potential and to develop and 

share their unique talents  
• Where friendship and enjoyment are experienced by all, and a welcome is offered to all who 

visit 
• Which provides all with a safe and secure environment 
• Where faith, prayer and reflection are visible in word and in action 
• Which takes good care of God’s world and all who inhabit it, especially the poor and 

disadvantaged 
• Where fairness, care and compassion are central to life. 

 
The Gospel values challenge us to demonstrate a Christ-like respect and compassion for all God’s 
people. At St John Fisher Catholic High School, we seek to encourage all members of our community 
to serve each other, always striving to be our best selves, upholding the principles encompassed in 
our Ready, Respectful, Safe (RRS) expectations.  
 
 
Behaviour and Engagement Policy Principles 
At St John Fisher Catholic High School, we aim to create and maintain a safe and consistent learning 
environment, underpinned by a pastoral system which promotes the wellbeing of all students. The 
policy exists to support outstanding teaching and learning within an ethos which promotes 
outstanding behaviour, self-discipline, respect, high standards of achievement and transparent and 
consistent application. Students should be able to develop and work in an atmosphere of trust, 
tolerance, security and openness where positive relationships and achievements are celebrated 
within the school and wider community.  
 
We promote the formation of such positive and productive relationships by recognising and 
committing to the following: 

• The uniqueness of the individual 
• The significance of community 
• The practice of forgiveness, reconciliation and therefore justice 
• The belief that young people have a strong natural sense of justice and appreciate a sense of 

order in which there are clear parameters 
• The belief that good behaviour is secured through consistent adult behaviours, praise, and 

encouragement 
 

 
1. Legislation and statutory requirements  
This policy is based on statutory legislation and advice from the Department for Education (DfE), 
including, but not limited to, the following:  

• The Education Act 2011 

• Behaviour and discipline in schools 2016 

• Behaviour and discipline in schools: guidance for headteachers and staff (September 2020)  
• Searching, screening and confiscation at school (January 2018)  
• The Equality Act 2010  
• The Health Act 2006 



 

 

• The School Information (England) Regulations 2008, and the amendments made in 2012 (as 
amended) 

• Use of reasonable force in schools (July 2013) 
• It is also based on the Special Educational Needs and Disability (SEND) Code of Practice (April 

2020) 
 
In addition, this policy is based on:  

• Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and 
promote the welfare of its students  

• Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate 
students’ behaviour and publish a Behaviour Policy and written statement of behaviour 
principles, and give schools the authority to confiscate students’ property  

• DfE guidance explaining that maintained schools should publish their Behaviour Policy online 
 
 
2. Roles and Responsibilities  
2.01 The Governing Body  
The Governing Body will review this Behaviour and Engagement Policy in conjunction with the 
Headteacher, monitor the policy’s effectiveness and actively support the school in the 
implementation of this policy. 
 
2.02 The Headteacher 
The Headteacher has overall responsibility for maintaining discipline in the school, which will include  
reviewing this Behaviour and Engagement policy in conjunction with the Governing Body.  
 
2.03 The Senior Leadership Team 
All Senior Staff should be knowledgeable and proactive within the school’s behaviour system. They 
must be a highly visible presence in school, actively serving others whilst promoting and modelling 
the Gospel values to which we aspire.  
 
2.04 Assistant Head Teachers - Head of Upper School & Head of Lower School 
Assistant Head Teachers - Heads of Upper & Lower School will be accountable for ensuring that a 
climate and culture of excellence exists throughout school to enable our young people to aspire to 
our core Catholic values so that they develop as confident and well-rounded human beings who are 
ready and willing to take their place in society and in their service of others. 
 
They will lead and inspire staff, taking responsibility for the academic, pastoral, spiritual, moral, and 
cultural wellbeing of the students in Upper or Lower School. Working closely with our Heads of Year 
in particular they will hold colleagues to account for promoting and ensuring high aspirations and 
standards in all areas of school life so that all students have the confidence and security to pursue 
excellence. Key responsibilities will include: 

• Implementing, monitoring and reviewing all aspects of the school’s Behaviour and 
Engagement Policy, so that all staff understand it and are proactive in their application of 
the policy on a daily basis 

• Using school data and tracking information to monitor the progress of students as 

individuals and in groups, coordinating bespoke, targeted interventions that demonstrate 

impact and improved progress for students 

• Establishing excellence in our students’ levels of attendance, punctuality, uniform standards, 
and discipline. Responding effectively, promptly and with impact when necessary 

• Providing outstanding safeguarding and pastoral care which promotes student welfare 



 

 

2.05 Heads of Department (HoDs), supported by other TLR holders in their departments 
Heads of Department and other TLR holders will act as a role model to their department and 
students to ensure that all within the department are following the expected school policy regarding 
Behaviour and Engagement for learning and that rewards and sanctions are applied fairly and with 
consistency, recording these details appropriately in Bromcom. They may also be required to: 

• Lead the department to ensure that the teaching and promotion of our Ready, Respectful, 
Safe (RRS) expectations is explicit, modelled and integrated within lessons 

• Develop staff expertise in addressing subject-related behaviour issues  

• Offer feedback and advice to colleagues experiencing difficulty with the behaviour of 
students 

• Recommend CPD and support through use of the school’s Appraisal systems 

• Support teachers in their curriculum area if learning is being disrupted and classroom 
strategies have not worked, although teachers remain responsible for the behaviour in their 
lessons 

• Ensure curriculum content, design and delivery engages students 

• Allocate time during departmental meetings to discuss departmental behaviour responses in 
Curriculum time 

• Liaise with Heads of Year regarding contact with home, interventions, and strategies to 
support student progress.  

 
2.06 Heads of Year (HoYs) 
Heads of Year will embody the vision for our young people to aspire to our core Catholic values so 
that they develop as confident and well-rounded human beings who are ready and willing to take 
their place in society and in their service of others. They will lead and inspire the academic, pastoral, 
spiritual, moral, and cultural wellbeing of our students, promoting and ensuring high aspirations and 
standards in all areas. This will be achieved through the development of a culture of excellence in 
both academic and extra-curricular involvement. 
 
As part of their role HoYs will also be required to: 

• Take an active role in developing, implementing, and supporting the school Behaviour and 
Engagement Policy 

• Take overall responsibility for the year group in terms of attendance, discipline, behaviour, 
and uniform 

• Monitor student behaviour, attendance and achievement using the school’s MIS 
(BROMCOM) and, in consultation with key staff, decide on appropriate rewards, 
interventions and sanctions 

• Ensure all tutors understand and are actively implementing the key aspects of the school’s 
policies including those for behaviour, attendance, and safeguarding 

• Support the development of staff expertise in addressing behaviour issues and 
understanding of barriers to academic progress 

• Monitor the quality of learning experienced by each year group, liaising with Heads of 
Department, and offering support and guidance where necessary 

• Use Student Support Officers (SSOs) to support them in their Leadership of their year group. 
 
2.07 Form Tutors 
Form Tutors have a key role in establishing and maintaining school routines and the expectations 
outlined in our Behaviour and Engagement Policy. They must ensure that each student starts their 
school day in a positive, safe and nurturing environment with a clear focus on the standards of dress 
and behaviour expected in their own personal pursuit of excellence, as outlined in our RRS 
expectations. They will follow the Form Time activities as a means of supporting students to meet 
these aforementioned expectations. 



 

 

2.08 All Staff 
All members of staff, including all support staff, have a duty to uphold and implement the Behaviour 
and Engagement Policy with clarity, compassion, and consistency. They will be expected to: 

• Be positive ambassadors of the school at all times, through their professional behaviour and 
conduct  

• Use the school’s reward system and hierarchy of sanctions to promote our collective pursuit 
of excellence  

• Routinely remind students of our RRS expectations as part of our behaviour management 
practice 

• Undertake comprehensive planning to provide challenging, interesting and relevant lessons, 
which are appropriate to the age, ability and individual needs of students 

• Record all behavioural events, both positive and negative, by following the correct reporting 
procedure 

• Support other members of staff with behavioural issues involving individual students or 
groups of students 

• Liaise with other members of staff and the senior leadership team (SLT) in order to 
implement effective behaviour management 

• Intervene promptly when they encounter poor behaviour or unexplained absence 

• Treat all students fairly, seeking to raise their self-esteem, strive for excellence and develop 
to their full potential 

• Contact parents/carers regarding their child’s behaviour where necessary and appropriate 

• Provide a personalised approach reflecting the specific behavioural needs of particular 
students 

• Use the school’s MIS (Bromcom) to record positive, negative, and neutral behaviour 
incidents (see Behaviour and Engagement staff guide for descriptions and practical advice)  

• Engage in relevant CPD to develop their understanding of behaviour for learning and the 
Behaviour and Engagement Policy. 

 
The policy applies to all areas of school life. It should always be applied in keeping with our aim to 
immerse students and staff in a climate of excellence where all members of our community develop 
a love of learning, a love of each other and a love of God.  
 
2.09 Students  
All students have committed to the highest standards of conduct by joining our school community 
and are expected to abide by the school’s Behaviour and Engagement Policy at all times. Behaviour 
should reflect the teachings of Jesus Christ and should uphold the school’s Mission Statement at all 
times. The fundamental responsibilities of students in respect of behaviour are articulated in our RRS 
expectations which is the means by which students are empowered to model our values in their 
daily school lives and interactions. Students who choose to contravene school rules will be 
disadvantaging themselves and others from learning. In such cases those responsible will face a 
sanction as outlined in this policy.  
 
 
2.10 Parents  
Parents are responsible for choosing a school which is in keeping with their own values and 
expectations. On choosing St John Fisher Catholic High School, they enter into a partnership with the 
school, in which we will work together to uphold that shared purpose, consequently the school 
expects parents to:  

• Work with school staff to promote the positive behaviour of their child, including supporting 
staff in issuing sanctions in line with the school Behaviour and Engagement Policy, whilst 



 

 

retaining the right to seek further understanding regarding decisions relating to their child’s 
behaviour 

• Share any concerns they have regarding their child’s education, welfare, behaviour, and life 
at St John Fisher Catholic High School with their child’s Form Tutor or Head of Year 

• Support their child’s independent learning 
• Attend a reintegration meeting following any fixed-term exclusion in order to discuss the 

incident(s) that led to the exclusion and to ensure that both they and the student 
understand the seriousness of the situation and the actions the school may undertake if 
improved behaviour is not forthcoming 

 
To ensure fair and consistent treatment and expectations, our Behaviour and Engagement Policy, 
including for example, after school corrections, restrictions on use of the school bus and correct 
uniform standards, including hair styles/colour, jewellery, and make-up, will not be subject to 
negotiation. It is the responsibility of parents to make sure they are aware of the school standards 
when applying for a place at St John Fisher Catholic High School.  
 
Personal use of social media by students is an area of responsibility that remains primarily with 
parents. At St John Fisher Catholic High School, we restrict the use of phones by students and ICT 
facilities have settings to block, as far as possible, inappropriate material and communications. 
Beyond school, we would expect parents to put in place similar sensible restrictions and actively 
monitor their Child’s use of social media. We would expect complaints or concerns about social 
media use to be raised with the relevant organisation concerned and, if necessary, with the police. 
Further information on social media use and ICT is contained within our Safeguarding Policy. We can 
direct parents to organisations for further advice, including to a Safer Schools Police Officer, on 
request. Heads of Year and Form Tutors will be the main point of contact for parents. 
 
3. Behaviour, Rewards and Sanctions 
3.01 Behaviour 
The school has very clear expectations regarding students’ behaviour, which are detailed in our RRS 
expectations statements that appear in each classroom (Appendix A). It is a basic expectation that 
students always behave in a respectful manner, reflecting the Gospel teachings of Jesus Christ which 
are central to the school’s Mission Statement and ethos.  
 
When students demonstrate the behaviours that we seek to promote and that reflect our RRS 
expectations they actively contribute to creating, maintaining, and promoting a positive and safe 
learning environment across the school. Staff will be expected to recognise and acknowledge these 
student behaviours using the procedures outlined in this policy, including referring to our RRS 
expectations (Appendix B) and awarding the Positive Behaviour Event codes (Appendix D) 
appropriately. 
 
It is inevitable that there will be instances of student behaviour that fail to meet our RRS 
expectations. In these circumstances staff will be expected to respond accordingly using the 
procedures outlined in this policy as a guide. A summary of our RRS expectations (Appendix B) in 
lessons and our hierarchy of sanctions (Appendix C) can be found in the Appendix section of this 
policy.  
 
3.02 Rewards and Praise 
By promoting and upholding the principles encompassed in our Ready, Respectful, Safe (RRS) 
expectations we encourage all members of our school community to pursue excellence on a daily 
basis. Observing and acknowledging those behaviours that we wish to encourage and develop is a 



 

 

crucial part of ensuring that all members of the school community feel valued and recognised for 
their positive contributions.  
 
All staff will use praise and encouragement to raise student expectations and progress, recognising 
effort as well as achievement. Praise will always be: 

• Specific to a task or behaviour 

• Meaningful and personalised 

• Used to reinforce our core values, ethos, and expectations 

• Earned, ensuring that the recipient is clear about why they have received it 

• Used to motivate students and develop their self-efficacy 

• Applied fairly, transparently, and consistently.  
 
St John Fisher Catholic High School has a rewards system in place, the means by which praise may be 
awarded, which includes the following:  

• Verbal praise 

• Written praise (student’s work/planner) 

• The awarding of positive behaviour points (+1) in Bromcom (MCAS) 

• Positive Notes (+3) 

• Postcards of praise to be sent home to parents  

• Phone calls to parents   

• Achievement certificates  

• Reports and Progress Records 

• Parents’ Evenings 

• Awards Evenings 

• Termly achievement assemblies 

• Termly Rewards Trips 
 

Positive Behaviour points (+1) and Positive Notes (+3) are awarded in recognition of outstanding 
work, effort, behaviour, attendance, and punctuality. They are intended to be aspirational, yet 
achievable, acknowledging a student’s personal pursuit of excellence.  
 
Appendix D outlines the Positive Behaviour Events with accompanying guidance notes. 
 
3.03 Sanctions 
At times, students will need reminders about our RRS expectations, guidance on good behaviour and 
on occasion sanctions to impose and reinforce our high standards. At all times our aim will be to 
support and encourage, taking account of each individual’s needs. Our standards and expectations 
for behaviour will not be diluted to accommodate individual preferences but will always be focussed 
on supporting each student’s personal pursuit of excellence.  
 
Our RRS expectations, including in lesson descriptors (Appendix A & B) give students the chance to 
reflect on their behaviour, to exercise self-control and to make thoughtful decisions. By providing 
these repeated opportunities for a student to pause and consider their next course of action, we are 
framing the student’s behaviour as their choice, with a sanction/consequence/outcome for which 
they are responsible. 
 
If a student continues to disrupt a lesson following a Caution, they will be removed from that lesson 
to work in a supported classroom. Parents will be informed of the removal via Bromcom (MCAS) and 
the student will attend a short (5 minute) reparation meeting with the member of staff who 
removed them from their lesson. 
 



 

 

Following their removal from a lesson, if a student chooses to continue behaving in a disruptive 
fashion, they will be escorted to work in the school’s Seclusion room for the remainder of that lesson 
in the first instance. Once again, parents will be informed (usually by phone call). In addition, the 
student will attend a sixty-minute Friday Night Correction from 3:30pm - 4:30pm. 
 
When a Friday Night Correction has been issued, the school will endeavour to give at least 24 hours 
notice of the sanction. Parents/carers will be informed of a Friday Night Correction via either, phone, 
text, email, Bromcom (MCAS), post, or face-to-face. It will be the Parent/carer’s responsibility to 
make suitable travel arrangements for their son/daughter at the end of Correction. 
 
Sanctions should be used in accordance with the commitment to resolve problems and in a spirit of 
reconciliation. All staff must seek to ensure that sanctions are proportionate to the offence and 
should enable students to make reparation where possible. Sanctions will follow the principles of 
repentance, forgiveness, and reconciliation, involving a restorative approach in line with the school’s 
RRS expectations, beliefs, and Catholic ethos. They will: 

• Relate to a specific task or action and will be applied clearly 

• Be issued consistently and fairly, ensuring that the recipient is clear about what they are 
being reprimanded for 

• Reinforce our RRS expectations, core values and ethos 

• Not focus repeatedly on the same issue without progress 

• Not have a negative effect upon others 
 
The following sanctions may be applied at the discretion of staff and where appropriate: 

• Verbal warning/reprimand 

• Adjusted seating plan 

• Removal from the classroom or specific area of classroom  

• Improving work of an unacceptable standard 

• Negative Behaviour Event entry on Bromcom  

• Carrying out useful tasks to support the school community 

• Withdrawal of privileges  

• Removal from a group or class or particular lesson 

• Completion of specific programmes of work on areas such as bullying and social skills 

• Friday Night Correction 

• Meeting with the Head of Year, Head of Department, or members of the school’s Senior 
Leadership Team 

• Withholding participation in educational visits or sports events which are not essential to the 
curriculum 

• Meeting with the Headteacher or Governors’ disciplinary committee  

• Being placed on report or signing a behaviour contract  

• Fixed-term placements in Seclusion   

• Referral to an external agency or inclusion support 

• Fixed-term placements in offsite Inclusion Units as arranged through Fair Access Panel (FAP) 

• Managed moves to alternative school/education provider 

• Exclusion, including internal, fixed-term and permanent exclusion 
NB This is not an exhaustive list, an appropriate sanction will be determined in consideration with the specific 
circumstances surrounding an incident.  

 
Any student found to have made (false) malicious allegations against a member of staff may face a 
Disciplinary Committee chaired by the Headteacher and a member of the Governing Body plus any 
other appropriate member of staff. 
 



 

 

An overview of Negative Behaviour Events can be found in Appendix E.  
 
 
4. Peer-on-peer abuse 
Peer-on-peer abuse is when children abuse other children. This type of abuse can take place inside 
and outside of school and online.   
 
4.01 Peer-on-peer abuse description 
Peer-on-peer abuse is most likely to include, but may not be limited to: 

• Bullying (including cyber-bullying, prejudice-based and discriminatory bullying) 

• Abuse in intimate personal relationships between peers 

• Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing 
physical harm (this may include an online element which facilitates, threatens and/or 
encourages physical abuse) 

• Sexual violence, such as rape, assault by penetration and sexual assault (this may include an 
online element which facilitates, threatens and/or encourages sexual violence) 

• Sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, 
which may be standalone or part of a broader pattern of abuse 

• Causing someone to engage in sexual activity without consent, such as forcing someone to 
strip, touch themselves sexually, or to engage in sexual activity with a third party 

• Consensual and non-consensual sharing of nudes and semi-nude images and/or videos (also 
known as sexting or youth produced sexual imagery) 

• Up-skirting, which typically involves taking a picture under a person’s clothing without their 
permission, with the intention of viewing their genitals or buttocks to obtain sexual 
gratification, or cause the victim humiliation, distress or alarm 

• Initiation/hazing type violence and rituals (this could include activities involving harassment, 
abuse or humiliation used as a way of initiating a person into a group and may also include 
an online element) 
 

Where children abuse their peers online, this can take the form of, for example, abusive, harassing, 
and misogynistic messages; the non-consensual sharing of indecent images, especially around chat 
groups; and the sharing of abusive images and pornography, to those who don't want to receive 
such content. 
 
If staff have any concerns about peer-on-peer abuse, or a student makes a report to them, they will 
follow the established safeguarding procedures in school, as appropriate.  
 
4.02 Sexual violence and sexual harassment between children in schools 
Sexual violence and sexual harassment can occur: 

• Between 2 children of any age and sex 

• Through a group of children sexually assaulting or sexually harassing a single child or group 
of children  

• Online and face to face (both physically and verbally)  
 
Sexual violence and sexual harassment exist on a continuum and may overlap. 
 
Children who are victims of sexual violence and sexual harassment will likely find the experience 
stressful and distressing. This will, in all likelihood, adversely affect their educational attainment and 
will be exacerbated if the alleged perpetrator(s) attends the same school.  
 



 

 

If a victim reports an incident, it is essential that staff reassure the student, emphasising in 
particular, that they are being taken seriously and that they will be supported and kept safe. A victim 
should never be given the impression that they are creating a problem by reporting sexual violence 
or sexual harassment. Nor should a victim ever be made to feel ashamed for making a report.  
Some groups of students are potentially more at risk. Evidence shows that girls, students with SEN 
and/or disabilities, and lesbian, gay, bisexual and transgender (LGBT) young people are at greater 
risk.  
 
Staff should be aware of the importance of:  

• Challenging inappropriate behaviours 

• Making clear that sexual violence and sexual harassment is not acceptable, will never be 
tolerated and is not an inevitable part of growing up 

• Challenging physical behaviours (potentially criminal in nature), such as grabbing bottoms, 
breasts and genitalia, pulling down trousers, flicking bras and lifting up skirts  

• Dismissing or tolerating such behaviours risks normalising them 
 

If staff have any concerns about sexual violence or sexual harassment, or a student makes a report 
to them, they will follow the established safeguarding procedures in school, as appropriate. 
 
In particular, sections below set out more detail about our school’s approach to this type of abuse.  
 
4.03 Allegations of abuse made against other students 
We recognise that students are capable of abusing their peers. Abuse will never be tolerated or 
passed off as “banter”, “just having a laugh” or “part of growing up”, as this can lead to a culture of 
unacceptable behaviours and an unsafe environment for students. 
 
We also recognise the gendered nature of peer-on-peer abuse. However, all peer-on-peer abuse is 
unacceptable and will be taken seriously.  
 
Most cases of students hurting other students will be dealt with under our school’s Behaviour and 
Engagement Policy. However, our Child Protection and Safeguarding Policy will apply to any 
allegations that raise safeguarding concerns. This might include where the alleged behaviour: 

• Is serious, and potentially a criminal offence 

• Could put students in the school at risk 
• Is violent 

• Involves students being forced to use drugs or alcohol 

• Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent exposure, 
sexual assault, up-skirting or sexually inappropriate pictures or videos (including the sharing 
of nudes and semi-nudes) 
 

4.04 Procedures for dealing with allegations of peer-on-peer abuse 
If a student makes an allegation of abuse against another student: 

• Staff receiving the report must record details of the allegation and tell the DSL and/or DDSL, 
they will not investigate the allegation 

• The DSL will contact the local authority children’s social care team and follow its advice, as 
well as the police if the allegation involves a potential criminal offence 

• The DSL will put a risk assessment and support plan into place for all children involved 
(including the victim(s), the child(ren) against whom the allegation has been made and any 
others affected) with a named person they can talk to if needed 

• The DSL will contact the children and adolescent mental health services (CAMHS), if 
appropriate 



 

 

• Familiar, trusted member of staff will support the children who have been victims of or 
perpetrated the abuse. An Early Help Referral may be appropriate 
 

4.05 Creating a supportive environment in school and minimising the risk of peer-on-peer abuse 
We recognise the importance of taking proactive action to minimise the risk of peer-on-peer abuse, 
and of creating a supportive environment where victims feel confident in reporting incidents.  
To achieve this, we will: 

• Challenge any form of derogatory or sexualised language or inappropriate behaviour 
between peers, including requesting or sending sexual images  

• Be vigilant to issues that particularly affect different genders – for example, sexualised or 
aggressive touching or grabbing towards female students, and initiation or hazing type 
violence with respect to boys 

• Ensure our curriculum helps to educate students about appropriate behaviour and consent  

• Ensure students are able to report abuse using our reporting systems easily and confidently  
• Ensure staff reassure victims that they are being taken seriously  

• Ensure staff are trained to understand: 
▪ How to recognise the indicators and signs of peer-on-peer abuse, and know how to 

identify it and respond to reports 
▪ That even if there are no reports of peer-on-peer abuse in school, it does not mean 

it is not happening – staff should maintain an attitude of “it could happen here”  
▪ That if they have any concerns about a child’s welfare, they should act on them 

immediately rather than wait to be told, and that victims may not always make a 
direct report. For example: 

▪ Children can show signs or act in ways they hope adults will notice and react to 
▪ A friend may make a report  
▪ A member of staff may overhear a conversation  
▪ A child’s behaviour might indicate that something is wrong 
▪ That certain children may face additional barriers to telling someone because of 

their vulnerability, disability, gender, ethnicity and/or sexual orientation 
▪ That a student harming a peer could be a sign that the child is being abused 

themselves, and that this would fall under the scope of this policy 
▪ The important role they have to play in preventing peer-on-peer abuse and 

responding where they believe a child may be at risk from it 
▪ That they should speak to the DSL if they have any concerns 

 
4.06 Sharing of nudes and semi-nudes (‘sexting’)  
This is a suggested approach based on guidance from the UK Council for Internet Safety for all staff 
and for DSLs and senior leaders.  
 
Staff responsibilities when responding to an incident: 
If you are made aware of an incident involving the consensual or non-consensual sharing of nude or 
semi-nude images/videos (also known as ‘sexting’ or ‘youth produced sexual imagery’), you must 
report it to the DSL and/or DDSL immediately.  
You must not:  

• View, copy, print, share, store or save the imagery yourself, or ask a student to share or 
download it (if you have already viewed the imagery by accident, you must report this to the 
DSL) 

• Delete the imagery or ask the student to delete it 

• Ask the student(s) who are involved in the incident to disclose information regarding the 
imagery (this is the DSL’s responsibility)  

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf


 

 

• Share information about the incident with other members of staff, the student(s) it involves 
or their, or other, parents and/or carers 

• Say or do anything to blame or shame any young people involved 
You should explain that you need to report the incident and reassure the student(s) that they will 
receive support and help from the DSL. 
 
4.07 Initial review meeting 
Following a report of an incident, the DSL will hold an initial review meeting with appropriate school 
staff – this may include the staff member who reported the incident and the safeguarding or 
leadership team that deals with safeguarding concerns. This meeting will consider the initial 
evidence and aim to determine:  

• Whether there is an immediate risk to any student(s)  

• If a referral needs to be made to the police and/or children’s social care  

• If it is necessary to view the image(s) in order to safeguard the young person (in most cases, 
images or videos should not be viewed) 

• What further information is required to decide on the best response 

• Whether the image(s) has been shared widely and via what services and/or platforms (this 
may be unknown) 

• Whether immediate action should be taken to delete or remove images or videos from 
devices or online services 

• Any relevant facts about the students involved which would influence risk assessment 

• If there is a need to contact another school, college, setting or individual 

• Whether to contact parents or carers of the students involved (in most cases parents/carers 
should be involved) 

 
The DSL will make an immediate referral to police and/or children’s social care if:  

• The incident involves an adult  

• There is reason to believe that a young person has been coerced, blackmailed or groomed, 
or if there are concerns about their capacity to consent (for example owing to special 
educational needs) 

• What the DSL knows about the images or videos suggests the content depicts sexual acts 
which are unusual for the young person’s developmental stage, or are violent 

• The imagery involves sexual acts and any student in the images or videos is under 13 

• The DSL has reason to believe a student is at immediate risk of harm owing to the sharing of 
nudes and semi-nudes (for example, the young person is presenting as suicidal or self-
harming) 
 

If none of the above apply then the DSL, in consultation with the Head teacher and other members 
of staff as appropriate, may decide to respond to the incident without involving the police or 
children’s social care. The decision will be made and recorded in line with the procedures set out in 
this policy.   
 
4.08 Further review by the DSL 
If at the initial review stage, a decision has been made not to refer to police and/or children’s social 
care, the DSL will conduct a further review to establish the facts and assess the risks. 
They will hold interviews with the students involved (if appropriate). 
If at any point in the process there is a concern that a student has been harmed or is at risk of harm, 
a referral will be made to children’s social care and/or the police immediately.  
 

4.09 Informing parents/carers 
The DSL will inform parents/carers at an early stage and keep them involved in the process, unless 
there is a good reason to believe that involving them would put the student at risk of harm.  



 

 

 
4.10 Referring to the police 
If it is necessary to refer an incident to the police, this will be done through, dialling 101. 
 
4.11 Recording incidents 
All incidents of sharing of nudes and semi-nudes, and the decisions made in responding to them, will 
be recorded.  
 

4.12 Serious violence  
Indicators which may signal that a child is at risk from, or involved with, serious violent crime may 
include: 

• Increased absence from school 

• Change in friendships or relationships with older individuals or groups 

• Significant decline in performance 

• Signs of self-harm or a significant change in wellbeing 

• Signs of assault or unexplained injuries 

• Unexplained gifts or new possessions (this could indicate that the child has been approached 
by, or is involved with, individuals associated with criminal networks or gangs and may be at 
risk of criminal exploitation (see above))  
 

Risk factors which increase the likelihood of involvement in serious violence include: 

• Being male 

• Having been frequently absent or permanently excluded from school 

• Having experienced child maltreatment  

• Having been involved in offending, such as theft or robbery 
Staff will be aware of these indicators and risk factors. If a member of staff has a concern about a 
student being involved in, or at risk of, serious violence, they will report this to the DSL. 
 
4.13 Curriculum coverage  
Students are taught about the issues surrounding the sharing of nudes and semi-nudes as part of our 
RHSE curriculum. Teaching covers the following in relation to the sharing of nudes and semi-nudes:  

• What it is 
• How it is most likely to be encountered 

• The consequences of requesting, forwarding or providing such images, including when it is 
and is not abusive and when it may be deemed as online sexual harassment 

• Issues of legality 

• The risk of damage to people’s feelings and reputation 
 

Students also learn the strategies and skills needed to manage: 

• Specific requests or pressure to provide (or forward) such images 

• The receipt of such images 
 
This policy on the sharing of nudes and semi-nudes is also shared with students so they are aware of 
the processes the school will follow in the event of an incident. 
 
4.14 Reporting systems for our students  
Where there is a safeguarding concern, we will take the student’s wishes and feelings into account 
when determining what action to take and what services to provide.  
 
We recognise the importance of ensuring students feel safe and comfortable to come forward and 
report any concerns and/or allegations.  
 



 

 

To achieve this, we will: 

• Put systems in place for students to confidently report abuse 

• Ensure our reporting systems are well promoted, easily understood and easily accessible for 
students  

• Make it clear to students that their concerns will be taken seriously, and that they can safely 
express their views and give feedback  

• All children should report any issues face to face/ via a friend/ to a trusted member of staff 
who will pass on to the DSL. 

• The reporting systems and processes will be made clear through discussion in our PSHCE 
curriculum delivery 

• Students will feel safe in submitting any concerns, through reassurances provided following 
disclosures.  

 
 
5. Searching and Confiscation (inc. prohibited items) 
5.01 Searching and Prohibited items 
The Department for Education (DfE) published advice for headteachers, school staff and governing 
bodies in January 2018 in relation to schools’ powers and legal requirements in terms of screening 
and searching students for prohibited items.  
 
Students should not bring onto the school site or be in possession of items which detract from good 
behaviour or have a negative effect on their own learning or that of others. Students should not be 
in possession of items which endanger the health, safety and wellbeing of themselves or other 
members of the school community. This also extends to off-site school activities. Failure to adhere to 
the school rules regarding prohibited items may result in a fixed–term or permanent exclusion. 
 
The Headteacher can authorise a search of students or their possessions (including bags) for any 
item banned under the school rules if the student agrees. In addition, the Headteacher, or in his 
absence the Deputy Head /Assistant Head, have a statutory power to search students or their 
possessions (including bags) without their consent if there are reasonable grounds for suspecting 
that the student may have a prohibited item. The DfE has identified the following as prohibited 
items:  

• Knives or weapons  

• Controlled substances 

• Alcohol  

• Illegal drugs  

• Stolen items  

• Tobacco, cigarette papers, E-cigarettes 

• Matches and lighters  

• Fireworks  

• Pornographic materials  

• Any article that the member of staff reasonably suspects has been, or is likely to be, used: to 
commit an offence, or to cause personal injury to, or damage to the property of, any person 
(including the student) 

• Any item which is a violation of the school rules 

 
In addition, if a member of staff suspects a student has a banned item in his/her possession, they 
can instruct the student to turn out his or her pockets and/or bag. If the student refuses to 
cooperate with such a request, it raises the same concerns as a refusal to cease/refrain from any 
other unacceptable behaviour when instructed by a member of staff. In such circumstances, an 



 

 

appropriate sanction, as set out in the school’s Behaviour and Engagement Policy, will be issued. 
Where there is potential danger or risk to the personal safety of a member of staff or a student, the 
police may be called to assist. 
 
Where a search is being undertaken, the following must be adhered to: 

• The member of staff carrying out a search must be of the same sex as the student being 
searched; and there must be a witness (also a staff member) and, if possible, they should be 
the same sex as the student being searched* 

• May not require a student to remove any clothing other than outer clothing 
• A student’s possessions may not be searched except in his/her presence and another 

member of staff 
• If in the course of a search, the member of staff finds anything he/she suspects of falling 

within the knives and offensive weapon category, or any other thing he/she suspects is 
evidence in relation to an offence e.g. drugs, he/she may seize and retain it  

• Whenever a search is undertaken, irrespective of the outcome, the Headteacher must be 
informed directly or via email to the Headteacher’s PA. 

 

*There is a limited exception to this rule. An authorised staff member may carry out a search of a student of the opposite 
sex to them and / or without a witness present, but only where there are reasonable grounds to believe that there is a risk 
that serious harm will be caused to a person if the search is not conducted immediately and where it is not reasonably 
practicable to summon another member of staff. 

 
5.02 Obligation to report prohibited items 
Any member of the school community who suspects and/or observes an individual possessing, 
manufacturing, transferring, selling, or using a weapon should immediately report this in person to a 
Senior Leader and then to the Senior DSL via CPOMS. 
  
Any member of the school community who observes unattended items they reasonably believe to 
be weapons should also immediately report in person, NOT via CPOMS the description and location 
of these items to a Senior Leader and then to the Senior DSL via CPOMS. 
  
In addition to the prohibited items listed above, there are a number of other items which could 
cause harm, distress or injury or could adversely affect good order and discipline of the school 
community: 

• Aerosol 
• Any item fashioned to cause injury, such as a sharpened stick or a shard of glass 

• Catapults 

• Chewing gum 
• Dangerous chemicals 
• E cigarettes 
• Energy drinks 
• Laser pens 
• Lighters, matches 
• Needles 
• Offensive material 
• Pepper sprays and gas canisters 
• Rope, cable ties, chains 
• Solvents 
• Stink bombs 
• Super Glue 
• Tools (scissors, screwdriver, hammer, nails etc.) 
  

Any of these listed items must be reported to the relevant Head of Year/AHT. 



 

 

  
The school considers that the items listed above are inappropriate and possession of such items on 
the school site, on the journey to and from school and during any school related activity is 
unacceptable. 
  
This is not an exhaustive list and the Headteacher may consider other items as inappropriate if 
possession of such items may cause harm, distress, or injury to another person. 
 
5.03 Confiscation 
Staff are authorised to confiscate items from students who contravene school rules. Any prohibited 
items (listed above) found in students’ possession will be confiscated. These items will not be 
returned to students.  

  
The following items must be passed to the Headteacher or Deputy Headteacher in his absence 
immediately: 

• Drugs 
• Knives or weapons 
• Stolen items 

In the absence of the Deputy Headteacher, it must be passed to the Senior DSL. 
  
In the case of other items 

• Alcohol can be retained or disposed of, but must not be returned to the student 
• Fireworks can be retained or disposed of, but must not be returned to the student 
• Tobacco or cigarette papers can be retained or disposed of, but must not be returned to the 

student 
 
Where appropriate, confiscated items may be passed on to the police. 
 
For confiscated items such as jewellery the property will be kept in a secure location, clearly marked 
with the name and form of the student. It will be returned to the student (or parent/carer as 
appropriate) after 3:35pm at the end of the school week (typically Friday) in which it was 
confiscated. 
 
Mobile phones are not permitted to be used in school; if a student has a mobile phone in school, it is 
their responsibility to ensure that it is switched off and out of sight at all times between the hours of 
8:40am and 3:35pm. Failure to comply with this will result in confiscation. Mobile phones will be 
confiscated if seen by staff anywhere on the school site during school hours, regardless of whether 
they are switched on or not. They will be passed to the main school office and should be collected by 
the student from Student Services at the end of the school day on which they were confiscated.  
 

In the event of the need for repeated confiscation of a student’s mobile phone, additional sanctions 
will be put into place to support the student in meeting our expectations regarding mobile phone 
usage (see Appendix C). 
 
Please note that the school reserves the right to retain a confiscated item until it is collected by a 
parent/carer. This is most likely to be the case for repeat offenders. 
 
Additionally, mobile phones and other electronic devices are not the responsibility of the school, 
furthermore, the school has no obligation to store or protect such items. As such, we cannot be held 
responsible for loss, theft or damage of these items howsoever caused. 
 



 

 

Refusal to cooperate with a member of school staff when requested to hand over an item will be 
regarded as defiance and may result in a fixed-term exclusion or other appropriate sanction. 
 
 
6. Restraint of students  
In accordance with the law, and in exceptional circumstances, all members of school staff have a 
legal power to use ‘reasonable force’ to prevent a student from: 

• Causing disorder, including engaging in any activity prejudicial to the maintenance of good 
order, whether during a lesson or at any other time 

• Hurting themselves or others 

• Damaging property 
 
Incidents of physical restraint must:  

• Always be used as a last resort  

• Be applied using the minimum amount of force and for the minimum amount of time 
possible 

• Be used in a way that seeks to maintain the safety and dignity of all concerned 
 
Staff must not use physical force to punish students. Corporal punishment is banned in all schools. 
Force should not be used except in self-defence or an emergency, where school staff might have to 
react quickly to prevent injury. Staff should be aware that their actions must be considered and 
appropriate; using excessive force in a situation where it is not appropriate can result in disciplinary 
action or criminal charges. 
 
Following any incident where restraint has been used, the Headteacher must be informed directly or 
via email to the Headteacher’s PA and all details recorded.  
 
 
7. Exclusions and reintegration 
In the case of serious or persistent infringements of the school’s Behaviour and Engagement Policy 
expectations, the Headteacher will issue a fixed-term exclusion. A student may be excluded for one 
or more fixed periods of time (up to a maximum of 45 school days in a single academic year), or 
permanently. A decision to exclude a pupil permanently will only be taken in response to a serious 
breach or persistent breaches of the school's Behaviour and Engagement Policy; and where allowing 
the student in question to remain in school would seriously harm the education or welfare of the 
student or others in the school. 
 
Whenever a student is excluded their parents/carers will be informed of the period of exclusion and 
the reason(s) for it. The following information will also be provided in writing: 

• The reason(s) for the exclusion 
• The length of a fixed-term exclusion or, for a permanent exclusion, the fact that it is 

permanent 
• Parents’/Carers’ right to make representations about the exclusion to the school’s Governing 

Body  
• How any representations should be made 
• Where there is a legal requirement for the Governing Body to consider the exclusion, that 

parents/carers have a right to attend a meeting, to be represented at that meeting (at their 
own expense) and to bring a friend 

 
If a fixed-term exclusion is for five days or fewer, the school will provide work for the student to 
complete at home. If the exclusion is for more than five days, then the school will provide work for 



 

 

the first five days of the exclusion, then from the sixth day until the expiry of the exclusion, the 
school should provide suitable full-time education with an alternative provider.  
 
To facilitate a return to school, parents will be required to attend a reintegration meeting. The 
purpose of these meetings is to discuss the incident(s) that led to the exclusion and to ensure that 
the student and parent(s) understand the seriousness of the situation, outline support for the 
student and to detail the school procedures if improved behaviour is not forthcoming. 
 
The Headteacher decides whether to exclude a student, for a fixed-term or permanently, in line with 
the school’s Behaviour and Engagement Policy, considering the circumstances surrounding an 
incident, the evidence available and the need to balance the interests of the student against those of 
the whole school community. The decision will be taken on all the evidence available at the time and 
the decision will be taken on the balance of probability. Where the offence alleged is a criminal act, 
the standard of proof will be that it is ‘distinctly more probable than not’ that the student 
committed it. Any decision to exclude will only be taken by the Headteacher or, in his absence the 
Deputy Headteacher responsible for behaviour. 
 
Exclusions, whether fixed-term or permanent, will be used in response to serious and/or persistent 
breaches of the school’s Behaviour and Engagement Policy. Whilst always considering the context 
and circumstances relating to a particular event, the Headteacher will be likely to use a fixed-term or 
permanent exclusion in response to incidents of the following nature, all of which are examples of 
unacceptable conduct: 

• Acts of vandalism or damage 

• Bringing the school into disrepute 

• Defiance of the school rules 

• Defiance to a member of staff (non-co-operation with reasonable instructions) 

• Failure to complete Internal Exclusion/Seclusion properly 

• Inappropriate use of mobile phones, social media platforms or other means of 
communication 

• Malicious / intentional Fire Alarm activation 

• Persistent disruptive behaviour / failure to follow instructions 

• Persistent failure to complete work adequately 

• Persistent failure to wear the school uniform in the correct manner 

• Physical assault against a pupil 

• Physical assault against an adult 

• Possession of prohibited items or substances 

• Theft 

• Trespassing 

• Unacceptable behaviour, including smoking/vaping and damage/interference with any form 
of safety equipment such as fire extinguishers 

• Verbal abuse and/or derogatory language (including racist and homophobic language) 

• Verbal or physical abuse of another student (bullying) including cyber-bullying in school or 
outside school hours (including on the grounds of gender, race, ethnicity, religion or sexual 
orientation) 

• Verbal or physical abuse of another student when travelling to or from school  
This list is intended to be indicative, not exhaustive. There may be other situations where the 
Headteacher judges that an exclusion (fixed-term or permanent) is an appropriate sanction. The 
length of exclusion will always be considered in relation to individual incident and determined to be 
proportionate to the offence. 
 



 

 

 
8. Off-site behaviour 
This policy applies to St John Fisher Catholic High School staff and students outside of school grounds 
and in our wider local community. If incidences occur which could bring the school into disrepute, 
for example, where a student has misbehaved off-site when representing the school, such as on a 
school trip, on the school bus or on their way to or from school, sanctions may be applied as deemed 
appropriate.  
 
 
9. Monitoring and Review  
This Behaviour and Engagement Policy will be subject to ongoing monitoring regarding its 
effectiveness and reviewed by the Headteacher and Governing Body every two years. 
 
 
10.Notes: 

• This policy has been agreed by all school staff and ratified by the Governing Body of the 
School. 

• Parents are entitled to view this document  

• This policy is subject to further development alongside other school policies. 
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Appendix B 

 



 

 

               St John Fisher Catholic High School - Hierarchy of Sanctions* 
  

 

*In responding to student behaviours it may be appropriate to by-pass one or more stages of this process. 

Appendix C 



 

 

Rewards and Praise - Positive Behaviour Events 

 

Positive Behaviour points (+1) and Positive Notes (+3) are awarded in recognition of outstanding 
work, effort, behaviour, attendance and punctuality. They are intended to be aspirational, yet 
achievable, acknowledging a student’s personal pursuit of excellence. 
 
To ensure a consistent approach by all staff, Positive Behaviour Events will only be awarded for the 
following:  

• Recognition of an impressive contribution during a lesson/series of lessons 

• To acknowledge a student who consistently demonstrates an excellent approach to their 
learning, meeting all RRS expectations 

• To recognise an excellent contribution to the Spiritual life of the school, e.g. support of 
Services, Masses and Liturgical events 

• To reward students who actively model our RRS expectation and demonstrate Gospel values 
in their support of other 

• For students who actively promote our RRS values in their care of the environment 

• To recognise the students who are excellent ambassadors of the school e.g. 
sport/music/dance/drama/services/Open Days or Evenings 

• To recognise and reward students for exceptional work or effort that can be described as 
'over and above' 
 

Staff will be expected to award up to six Positive Behaviour points each day for those events that are 
worth +1 point. 
 
A Positive Note is worth +3 points. Each member of staff may award up to three Positive Notes each 
week. They will be awarded in recognition and acknowledgement of a student contribution that is 
exceptional or ‘over and above’. The Positive Note will take the form of a written note/postcard for 
the student, this accolade will also be communicated to parents via an accompanying entry on 
Bromcom (MCAS). 
 
Each student’s Positive Behaviour points will continue to accumulate throughout the academic year 
and contribute to the school’s praise and reward systems.  
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Sanctions - Negative Behaviour Events 

 

 
 
 

 
 
 
 
 
 
 
 
 
 

Negative Behaviour points (+1) are given to students when their behaviour fails to meet our RRS 
expectations.  
 
At times, students will need reminders about expectations, guidance on good behaviour and, on 
occasion, sanctions to impose and reinforce acceptable standards. Our aim will always be to support 
and encourage, taking account of individual needs. Our standards and expectations will not be 
diluted to accommodate individual preferences but will always be focussed on supporting each 
student’s personal pursuit of excellence. 
 
Each time a student accrues -6 Negative Behaviour points (or multiples thereof) they will be required 
to serve a sixty-minute Friday Night Correction* from 3:30pm - 4:30pm. 
 
Cumulative negative totals will reset at the start of each academic term.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Friday Night Correction – our aim is to move away from the concept and language of detention and detaining students 
after the school day. Rather, we wish to provide our students with the chance to reflect on their behaviour, to exercise self-
control and to make thoughtful decisions. During a Friday Night Correction, students will be asked to complete a reflection 
activity and engage in a conversation with a Senior member of staff to consider the steps they could take to make better 
choices in the future. 
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